
THE PRODUCT BUILDER CAPABILITY MAP
Run this on yourself. Score each area 1 to 5, honestly.

1. JUDGMENT
   Deciding under uncertainty, and owning the call.
   Score (1-5): ___

2. EVIDENCE
   Designing the test that would change your mind.
   Score (1-5): ___

3. PROTOTYPING
   Building just enough to learn, now AI-accelerated.
   Score (1-5): ___

4. AI FLUENCY
   Knowing when to trust output and when to verify.
   Score (1-5): ___

5. TRADEOFF-MAKING
   Saying no on purpose, and defending the no.
   Score (1-5): ___

DONE WHEN: you can name your lowest area and the one
habit you will change this month to raise it.
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