Placing a Task on the Delegation Ladder

Run with the team that does the task. Ten minutes.

TASK:
Wio does it today:

Roughl y how of ten:

1. COST WHEN WWRONG
The worst pl ausi bl e version, not the average.

Answer :

Circle one: low nedium high

2. REVERSIBI LITY
Wite the actual undo, in steps. If there is
no undo, wite "none."

Answer :

Circle one: easy partial none

3. SPEED OF DETECTI ON
How | ong until soneone woul d know. Put a
nunmber on it.

Answer :

Circle one: mnutes hour s days never

4. CERTAI NTY COF DETECTI ON
Nane the mechani sm and the person. "Soneone
woul d probably notice" is a no.

Mechani sm

Per son:

Circle one: automatic manual none

Big Agile | big-agile.com/blog/choosing-how-much-ai-decides-a-risk-based-ladder

Page 1 of 2



Placing a Task on the Delegation Ladder continued

PLACEMENT
Every answer sets a ceiling. The task sits at the

| owest ceiling any answer gives it.

COST WHEN WWRONG
| ow 5 nedi um 4 hi gh 3
REVERSI Bl LI TY

easy 5 partial 4 none 3
SPEED OF DETECTI ON
mnutes 5 hours 4 days 3 never 2

CERTAI NTY OF DETECTI ON

automatic 5 manual 4 none 3

This is deliberately conservative. Four mddling
answers land at rung 4, not rung 5, because
not hi ng about a m ddling answer earns unattended
wor k. To go higher, do not argue with the table.
| nprove one answer, usually certainty, and run it

agai n.

The table scores the task as it runs today, not
the task you intend to build. That is why the

pl acenent |ine bel ow has two fi el ds.

Rung today: _ Rung it shoul d be:
One sentence on why:

DONE WHEN: the rung is witten where the team
can see it and one person has said it out |oud

in a team event.
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