
DASHBOARD-TO-DECISION AUDIT
One record per active metric. Run it with the people
who read the metric, not the people who built it.

METRIC        ____________________________________
READ BY       ____________________________________
LAST CHANGED  ____________________________________
IF GONE       ____________________________________
VERDICT       keep / cut / merge into ____________

DECISION RULE
  A metric that has not changed a decision in 30
  days is a candidate for removal. Not removed.
  A candidate, with a case to answer.

RENT
  Obligated metrics (compliance, board rollups,
  contractual reporting) go on a separate list.
  They are not audited here and they are not a
  fourth verdict. Keep, cut, and merge remain the
  only three.

GUARDRAIL
  A metric that exists to fire on an event you hope
  never happens changes no decisions by design.
  IF GONE is the line that saves it.

DONE WHEN: every active metric carries a verdict,
  and every cut or merge has an owner and a date.
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